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CROYDE VILLAGE HALL MANAGEMENT COMMITTEE
Registered Charity 300840
Croyde Village Hall, 1 Jones's Hill, CROYDE, North Devon, EX33 1L.X
website: www.CroydeVillageHall.info

Minutes of Croyde Village Hall management committee meeting held on
Thursday g™y anuary 2009 at 7:30pm in Croyde Village Hall (CVH).

Present:- Margaret Patten (chair), David Tebbutt (treasurer), Paul Petrides, Vikki Worthington, Amy
Freeman, Rose Cole, Paul Cole, Rosemary Littlewood, Richard Windsor (bookings secretary), Bill
Patten, Christopher Burrows (secretary), Jane (W.I.), Rachel Brand.

1. Apologies for absence:- Paul Watkins, Paul Greenway, Douglas Owen.

2. Matters arising from previous minutes:-
The minutes of the previous meeting were agreed as correct and signed by Margaret Patten (chair).

Treasurer report:-

Current account: £ 6,442 Reserve account: £ 5623 Bar float: £ 250

A healthy amount of money, but we must all remember that we are entering lean winter times ahead,
please also note that £ 5,000 of this money is untouchable (for emergencies only).

Bookings report:-
Richard reported that the normal regular winter bookings are going well and everything is in order.
In January we always review the hire prices, it was decided to fix the prices — NO CHANGE.

Fundraising:-

Rachel Brand put on an excellent Christmassy Jazz evening at Croyde Village Hall on Saturday 13"
December, she played to a full house and a great evening was had by all.

Rachel Brand has agreed to organise and run a one-off fundraising Quiz night at Croyde Village Hall,
the date has been set for Saturday 21° March 2009 — Chris Burrows & Paul Watkins to help out.

Extension project report:-

“Build-It” have started work on the new ladies toilets and the separate bar area. As is normal, 2.5% of
the final payment to be held back for snagging.

A discussion was had about the new men’s toilet, when should work commence? It was decided that the
work be done during the winter once we have the money, thus winter 2009/2010 has been pencilled in.

User group reports:-

Croyde Players
A discussion was had with regard to Croyde Players ‘secret’ doors!. It was decided to go ahead with
these (with Croyde Players picking up the bill). It was noted and agreed that Croyde Players only had
two requirements from the new extension project: Good free access to additional changing rooms and a
separate toilet. Neither of these was done. The new changing rooms (behind the stage) are being fitted
out as we speak, they look great, Croyde Players will hold the main key for this room and only Croyde
Players items to be stored within (which includes the majority of the plastic panto chairs).

Croyde Youth Club & Skateboard area
Chris Burrows confirmed that work was ongoing to meet with planning and RoSPA (Royal Society for
the Prevention of Accidents) requirements and that the work would be finished on time.
Keys to the rear door had been found, Chris Burrows, Amy Freeman & Paul Watkins have the keys.
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General maintenance:-
Check location and supplies within first aid box & accident book — last checked 04/09/08
Check location & condition of fire extinguishers — last checked 04/09/08
Check emergency lighting operation — last checked 04/09/08

13™ August 2008: South West Water meter reading:~ 1741
Croyde Village Hall internal meter reading:~ 0097.7

Bill Patten and Richard Windsor reported that the boiler had been fixed and that the oil had been
recently topped up.
A broken radiator (stage left) had been fixed.

Any Other Business (AOB):-

To complete the new meeting room a projection screen & surround sound has been recommended.
Small wooden toddler chairs to be stored in the toddler cupboard.

Amy Freeman to organise a spreadsheet of Village Hall key holders.

It was agreed that we should look in to buying some new ‘red’ comfy chairs for the hall (Rosemary
Littlewood has the company details).

Richard Windsor mentioned about looking in to environmental grants for double glazing.

Croyde Village Hall open afternoon to be held on Saturday 28™ March 2009 between 2pm — Spm, tea,
coffee, and cake to be arranged.

It has been reported by a few committee members that emergency exit doors have been left open, we
should all make sure that they are closed at the end of each session.

Date of next management committee meeting:- Thursday 5" February 2009 @ 7.30pm
Advance apologies: Margaret Patten, Bill Patten, Chris Burrows, Richard Windsor, Paul Watkins,
David Tebbutt, Vikki Worthington.

End of meeting. 8.40pm close.

For official paper copy,
Chair persons name & signature:~ Date of signing:~

Appendix:
Due to the large numbers of committee members unable to attend February’s meeting, it has been
cancelled and all business rolled in to March’s meeting.

Next committee meeting is scheduled for: Thursday 5™ March 2009 @ 7.30pm.



