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Minutes of Croyde Village Hall management committee meeting held on
Friday 14™ November 2008 at 7 :30pm in Croyde Village Hall (CVH).

Present:- Paul Watkins, Rose Cole, Paul Cole, Paul Greenway, Rosemary Littlewood, Douglas Owen,
Amy Freeman, Richard Windsor (bookings secretary).

1. Apologies for absence:- Christopher Burrows (secretary), Margaret Patten (chair), David Tebbutt
(treasurer), Bill Patten, Paul Petrides.

2. Matters arising from previous minutes:-
The minutes of the previous meeting were agreed as correct.

Treasurer report:- No report this month.
Bookings report:-  No report this month.

Fundraising:- A few big money spinning events are planned for November 2008,
1. A Barn dance — Saturday 15" Nov.
2. Croyde Surf Life Saving Club awards — Friday 21* Nov.
3. Private Party (30" birthday party) — Saturday 22" Nov.
4. Croyde Xmas fayre date set for: Saturday 29" November 2008

Rachel Brand has agreed to organise another super fundraising JAZZ evening at Croyde Village Hall,
musicians must be paid (approx £200), but she’ll do it for FREE !!! — as carol concert has been
cancelled, Saturday 13" December is free - £6.50 entrance — advance tickets available.

Extension project report:-

Over the previous weeks, Paul Watkins has collected the opinions and votes from each committee
member in relation to choosing either Build-it or Anderson’s to do the work on the ladies toilets, the
new bar area and the new Croyde Players ‘secret’ doors.

Committee Members: 20 Build-It Votes: 17 Anderson Votes: 1 Abstain: 2

We have contracted “Build-It” to commence work at 9am Wednesday 12" November 2008.

Note that “Build-It” have agreed to fix price the work as previously quoted, with suitable reductions
which may be brought about through Committee Member participation.

User group reports:- No reports this month.

General maintenance:-
Dead plants have been removed from the front of hall, CDB to ask Streamways for new plants.

Any Other Business (AOB):-

To complete the new meeting room a projection screen has been recommended.

The Youth Club room / storage room needs organising with shelves and racking out.

Plastic panto chairs to be stored behind the stage — oh yes they do.

Small wooden toddler chairs to be stored in the toddler cupboard.

Necessary work needs doing with regard to the Skateboard ramps - Youth Club will pay for the work.

Date of next management committee meeting:- Thursday 4™ December 2008 - (Apologies CDB)
End of meeting. 8.30pm close.
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