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Minutes of Croyde Village Hall management committee meeting held on
Thursday 4™ September 2008 at 7:30pm in Croyde Village Hall (CVH).

Present:- Owen Sparke, Amy Freeman, Bill Patten, Paul Watkins, Rosemary Littlewood, Richard
Windsor, Margaret Patten (chair), David Tebbutt (treasurer), Paul Cole, Mary Tebbutt, Christopher
Burrows (secretary).

1. Apologies for absence:- John Symonds (Parish Council chairman), Rose Cole, Kim Watkins, Vikki
Worthington, Paul Petrides.

2. Matters arising from previous minutes:-
The minutes of the previous meeting were agreed as correct and signed by Margaret Patten (chair).

Bookings report:-

Richard report on a very busy August 2008, takings from hiring’s were £2,275 and from the bar £3,461.
The film night going weekly, Martial Art classes now every Thursday, Croyde Players taking Tuesday
evening and Sunday afternoons and a live band on Saturday 27" Sept. Allin all a very good August.

Treasurer report:-

Current account: £11,971 Reserve account: £616 Bar float: £150

David Tebbutt reported that our finances are in pretty good shape with a good amount of income from
the August live music events (Universe Inspectors).

A donation cheque from £1,000 from Gavin Davies has been received, many thanks to him.

A huge thank you to Mary Tebbutt for all her efforts in putting on and organising fundraising events at
and for Croyde Village Hall. Thanks Mary.

Fundraising:-

Sept 12™ — Jonathan Marshall the birdman of Barnstaple — volunteers still being sort, would any
committee members please tell Mary if they want tickets by Monday 8™, Mary informed the committee
that due to very poor ticket sales this event may have to be cancelled, there are currently more people
helping on the event than tickets sold — 30 people is the break even point.

Quiz night - Rachael Brand to organise later in the year (Saturday 22" November 2008).

** It was discussed that certain events should not be seen as fundraising events but done “just for fun”.
Kim Watkins resigned from the committee, many thanks to Kim for all her work on the committee and
especially the fundraising sub-committee.

Extension project report:-
Finishing off the extension: Fit out and open the new ladies toilets ASAP.

Move the bar store in to the old ladies toilets.

Fit out and open the new bar area.

Leave ~ Men’s toilets as they are (for the time being).

Leave ~ new staircase up to the loft area (for the time being).
A new hot water boiler has been purchased and will be installed on Tuesday C Sept).
A picnic table has been donated from the very kind people at Brook house, David and Chris to install
table on Village green ASAP.
Paul Watkins to get quotes and to arrange for carpets to be fitted in the Youth Club store room, the new
meeting room and lino in the disabled toilet (the new corridor and new ladies toilets will have to be done
later, due to a water leak and fitting out of new ladies toilets).
Paul Cole to draw up a detailed specification to fit-out the new ladies toilets.
A new notice board was discussed, Chris Burrows and David Tebbutt thought a large new professional
looking notice board for village hall events should be purchased. After a short discussion it was
concluded that it was a lot of money which at this time could be better spent somewhere else.
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User group reports:-
Film Night
The film nights have been a great social success, raising money for the hall in the process.

Croyde Youth Club (Skateboard area)
Due to the current planning application for the skateboard area and as the Braunton Bowl is currently
temporary closed a decision was taken to also close down the Croyde skateboard park. The reason
behind this: as we are currently in fragile public consultation with regard to our planning application, as
Braunton Bowl is closed, lots and lots and lots of young people from Braunton would be heading to
Croyde to ‘hangout’ and Skate. We don’t want a few idiots from Braunton to ruin everything.

Toddler group
Door from main hall to back-stage area sticks, needs sorting.
Richard Windsor to fix up shelf in disabled toilet.

General maintenance:-
Check location and supplies within first aid box & check accident book — checked 04/09/08
Check location & condition of fire extinguishers — checked 04/09/08
Check emergency lighting operation — checked 04/09/08

Bill Patten to organise builders and plumbers quotes for the new ladies toilets.

Plants need cutting back by oil tank — Rosemary Littlewood to action.

Any Other Business (AOB):-

1. Loft clear out organised, Paul Watkins, Owen Sparke and Chris Burrows have done a first
phase clear out of the loft area — o phase to be arranged.

2. Tablecloth’s have gone missing!!!

3. Croyde Players PANTO this year is — PUSS IN BOOTS

4. Curtains to be put up in new meeting room — Rosemary Littlewood to organise.

Date of next management committee meeting:- Thursday

Oct 2008

@ 7:30pm (new committee meeting room)

End of meeting. 8.45pm close.

For official paper copy,
Chair persons name & signature:~ Date of signing:~



