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Minutes of Croyde Village Hall management committee meeting held on
Thursday 7t August 2008 at 7:30pm in Croyde Village Hall (CVH).

Present:- Margaret Patten (chair), Bill Patten, David Tebbutt (treasurer), Mary Tebbutt, Paul Petrides,
Christopher Burrows (secretary).

1. Apologies for absence:- John Symonds (Parish Council chairman), Kim Watkins, Douglas Owen,
Paul Cole, Rose Cole, Vikki Worthington, Amy Freeman, Paul Watkins.

2. Matters arising from previous minutes:-
The minutes of the previous meeting were agreed as correct and signed by Margaret Patten (chair).

Treasurer report:-

Current account: £7,104 Reserve account: £616 Bar float: £149

David Tebbutt reported that our finances are in pretty good shape and with the up and coming
fundraising events he is confident that we should be able to finish off the extension sooner rather than
later — very good news indeed.

Fundraising:-

August 10" - Open gardens and cream teas — volunteers are being sort.

August 23" _ bank holiday BBQ — volunteers are being sort.

Sept 12™ — Jonathan Marshall the birdman of Barnstaple — volunteers being sort.

Quiz night - Rachael Brand to organise later in the year.

Mary Tebbutt requested volunteers for all of the above fundraising events for the village hall, she’ll
phone around all committee members to try and muster up some.

Gavin Davies from baggy point Croyde has pledged £1,000 towards the extension project.

Extension project report:-
There are a few snagging that committee members would like to bring up before the final payment is
made to the builders. Committee members to inform Paul Cole of these items.
A small carpet has been donated from Saunton Sands hotel!, with the promise of more in a fortnight. It
is hoped that we’ll get enough to carpet the youth club room, the meeting room and the corridor.
Finishing off the extension: Fit out and open the new ladies toilets ASAP.

Move the bar store in to the old ladies toilets.

Fit out and open the new bar area.

Install a new staircase up to the loft area (design to be decided).

Bookings report:-
No report, but looking at the events diaries for August and September bookings are looking very good.

User group reports:-
Film Night
The film nights have been a total deckchair sell-out since moving to Sunday’s in July and August, so far
raising approximately £500 for the village hall. There are 10-12 more planned this year, thus the total
raised should be in the region of £1,000.
Croyde Youth Club
The problem with water being thrown in to the skateboard area has completely stopped.

Toddler group
Shelving in the disabled toilet to be put up ASAP.
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General maintenance:-
Check location and supplies within first aid box & check accident book — checked 07/08/08
Check location & condition of fire extinguishers — checked 07/08/08
Check emergency lighting operation — checked 07/08/08

Any Other Business (AOB):-
1. Loft clear out to be organised ASAP

2. At the previous meeting Richard Windsor handed out new front door keys:-
keyl. Richard Windsor (bookings secretary) key2. Paul Watkins (premises supervisor)
key3. David Tebbutt (treasurer) key4. Christopher Burrows (secretary)
key5. Owen Sparke (toddlers) key6. Vikki Worthington (craft fair)
key7. Amy Freeman (caretaker) key8. Hilary Edmonds (Croyde W.1.)
But..... No one seems to have a key for the new meeting room, key to be located ! ! ! !'!

3. A benefactor’s display has been arranged and David Tebbutt will put up.

4. David Tebbutt has changed our insurance company (as it’s £300 cheaper), Chris Burrows
asked about the youth club and skateboard park — David confirmed that it is covered.
5. May cottage tea rooms have donated a large box of cutlery — thanks to be sent.

6. A painting that was apparently hanging for years in Croyde Village Hall has been asked for,
no committee members present knew anything about it, Chris Burrows to send out an email
to all committee members to ask if anyone knows it’s whereabouts.

7. Unfortunately our application to the big lottery fund was unsuccessful.

8. South West Water to be contacted with regard to the location of our water meter, apparently
it is in a strange location and there have been rumours in the past about leakages and other
potential users of our water — £2,400 a year for water seems VERY high.

Date of next management committee meeting:-
Thursday 4 Sept 2008 @ 7:30pm (new committee meeting room, if we can find a key!)

End of meeting. 8.45pm close.
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